Discussion Item A

MEMORANDUM
TO: Lighthouse Committee
FROM: Deborah Foughty, Executive Director, Lighthouse Keepers
VIA: Harbor Director
DATE: March 10, 2022
SUBJECT: Lighthouse Keepers’ Report for the Months of September,

October and December 2021.

Recommendation / Proposed Motion

e Receive and file; no action necessary
Policy Implications

Restoration and operations of Point San Luis Light Station have been completed by the
Lighthouse Keepers and the Harbor District and conforms to the Historic Structures
Report and MOU.

Fiscal Implications / Budget Status

The Lighthouse Keepers, through Port San Luis Harbor District, fulfill an agreement with
the National Park Service to restore, maintain, and operate the Light Station “...premises
as, and for public park and public recreation area...”. Funds generated by the Lighthouse
Keepers go directly toward these ongoing efforts.

Visitors

754 Van Tours

764 Special Events

203 Paid_Hikers or Kayakers
1000+ Kayakers (estimate)

Grants and Signage

e Newly Proposed Signage: Yes — Cal Poly Radar Education Sign

e Newly Proposed Grant Applications:
e Submitted a request for $3000 from PG&E for the Better Together Giving
Program. Received 11/19.

e Received notification from ABCF that they will award us $4300 for 2022 to be
used where the need is the greatest.
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Special Events for the Months of October, November and December

10/1 — Good Times Travel Group Tour/Lunch

10/2 — Wedding

10/7 — Wedding

10/9 — Wedding

10/10 — Wedding

10/16 — Concert

10/19 - John Salisbury Private Tour

10/23 — Wedding

10/30 — Silver’s Secret Signature Event

11/5 — CCC Pastel Society on site

11/7 — Volunteer Appreciation Dinner/Awards

11/9 — Trilogy Shutterflies on Site

11/13 — Paint and Sip

11/14 — Land Conservancy, John Linsdey Lecture/Hike
11/17 — Cal Poly Special Hike

11/19 — PG&E’s Better Together Volunteer Work Day at the Lighthouse
11/26 - Wedding

12/5 — Victorian Holiday Brunch

12/8 — Salmon Enhancement Retreat

12/10 — Good Times Travel

Volunteer Activity:

e Weeding and trimming of grounds

e Continued maintenance/janitorial of Services’ Building
e Painting of the Fences

e Painting of the Privy

e Continuing of the Interactive Virtual Tours via Zoom

e Added an On Demand Tour Video for sale on 805 Tix
e Weekly Docent Led Hikes and Lighthouse Tours

LHK Quarterly Financials - The LHK provides quarterly financial reports in portable
document format (pdf) to the Harbor District.

Current List of Officers and Date Term Expires

Through December 2020 Through December 2022
Jim Ellsworth - President Jean Wilson
Nancy Stuhlmiller —Treasurer Kathy Mastako
John Lindsey Ed Taintor
Rojean Dominguez - Secretary Paul Irving
Through December 2021
Gary Ruggerone — Vice Pres
Tarren Collins
Stacey Avelar
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