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Business Statement
Mission:
Van Curaza Surf School’s (VCSS) philosophy is, “It's all about Surfing, Safety and Fun!”
Its mission is to provide comprehensive, safe year-round opportunities for surfing
students to explore a new found world that teaches safety, respect and an appreciation
for the ocean, its power and beauty. It seeks to instill in every student:
• Techniques of safe surfing
• Concern for the environment
• Unique characteristics of the beach
• Appreciation for the marine habitat
• Respect for the Avila Beach community
Vision:
Maintain the premier surf school status at Avila Beach, offering its unique location as an
opportunity for participants of all ages, backgrounds and physical and cognitive abilities
to experience surfing safely.
Values:
• Safety: We prioritize safety to ensure everyone has the optimal experience. We utilize
a variety of measures to reach this outcome. We provide optimal equipment,
competent & trained instructors, proper instructor to student ratio and the best
location for learning. The Van Curaza Surf Curriculum provides a strengths-based
approach to surfing which includes at-your-pace instruction and constant supervision.
• Education: We believe by providing surfing, environment, and safety education to
our participants, we can set them up for success in the water. Our surfing curriculum
was designed by Van Curaza to provide an approachable method for anyone, focusing
on their abilities. By teaching environmental safety and education, our clients walk
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away with the knowledge and understanding to safely navigate the ocean with
confidence. All experiences with Van Curaza Surf School instill a deeper
understanding of environmental care and respect.
• Wellness: Surfing is a fun way to provide our minds and bodies with a healthy
mental and physical experience. Surfing is a proven nature-based therapy that
compels participants to be present and focus on what they are doing. The calming
effects of the ocean can boost mood, help relieve stress, reduce anxiety, and clear your
mind. Learning to surf provides a platform to achieve small attainable goals every day,
which can build self-efficacy and self-worth.
• VCSS Also Values:
• Promoting safety and awareness of the ever changing conditions of the ocean to all
beach goers, whether enrolled in our program or not.
• Maintaining a positive and healthy relationships with all residents and businesses
in the Avila Beach community.
• Always complying with the regulations of San Luis Obispo City, County, Port San
Luis Harbor District and the State of California.
Goals:
• Maintain the Port San Luis Harbor District License to operate in Avila Beach.
• Achieve a return on investment to maintain a healthy surfing school.
• Provide the harbor with a premier surfing school that meets the needs of the
community and attracts visitors to the area.
• Promote diversity of age, lifestyle and culture in Avila Beach and its local businesses.
• Work with County Harbor departments (e.g., lifeguards and Harbor Patrol) to create a
safe ocean experience.
Growth:
Since our initial proposal in 2012, VCSS has obtained a beautiful storefront location in
downtown Avila Beach. This was a crucial step in deepening our roots to Avila Beach,
our prime location. VCSS has also expanded its work with Operation Surf putting over
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1000 wounded military men and women through its programs since 2009. Operation
Surf has now expanded its reach bringing wounded soldiers from all over the world and
partnering with a UK organization called Help 4 Heroes.. VCSS has also been a crucial
support in Operation Surf’s 6 month long-term rehabilitation program for local veterans
of San Luis Obispo County. This program successfully adapts veterans into a lifestyle of
wellness, all testifying the healing aspects surfing has brought to their lives. Not only
changing them, but saving them. VCSS is dedicated to its summer work of enlightening
Avila Beach visitors and locals as well as dedicated to helping those in need during our
off season, ultimately enriching our community. VCSS is in the process of helping our
local schools develop surf clubs, keeping our communities kids active, focused and
healthy, especially during this time of COVID and isolation. In addition, VCSS works
with veterans in recovery every week through Solid Rock Recovery. Our goal is to be the
best we can be and help others while we do it. We deeply thank the Port San Luis
Harbor District for allowing and supporting us in all our work. You are truly helping
save and change lives one wave at a time.

Company
Company overview:
Van Curaza Surf School (VCSS) was founded as an S Corporation (EIN# 26-3124849) in
2008 and is run by legendary waterman, Van Curaza. VCSS is known as the premier
surfing school of the Central Coast of California from Big Sur to Guadalupe. VCSS
teaches safety in surfing along with ocean, community and environmental awareness. It
invites all to enjoy the surfing experience of a lifetime, from first-timers, physically or
developmentally disabled to expert surfers. VCSS is headquartered down town Avila
Beach on the corner of 80 San Francisco Street. VCSS primarily operates on the west
side of the Avila Pier but ocean and tide conditions may lead us to the east side.
VCSS has a unique teaching method that differentiates it from other surf school models,
largely due to founder Van Curaza’s 40 years of surfing experience. This unique method
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involves throughly acclimating students to the ocean environment while educating them
about the ever-changing dynamics of catching and riding waves. VCSS’s method has
proven so reliable that it can offer the VC Guarantee, pledging all students will stand up
and ride a wave during their very first lesson.
Company History
The origins of Van Curaza’s surfing school trace back to 1979 in Avila Beach, and
developed through his 32 years of teaching experience in both individual and group
settings. By 2008 tourism and the demand for surfing instruction had reached a
sustainable number, so renown long-time Central Coast surfing enthusiast and expert,
Van Curaza established VCSS. First-timers were seeking basic surfing techniques;
novices the timing and positioning through wave knowledge; intermediates needed
dedication and progression; and advanced surfers the technical aspects of highperformance.
Consistent with his beliefs, VCSS founder Van Curaza expanded the scope of his school
to include life changing opportunities for individuals with physical, developmental and
social challenges. This effort has been remarkably effective and since 2008 resulted in
groups such as wounded veterans and active duty service members - wounded with
spinal injuries, traumatic brain injuries, suffering from PTSD, amputees, burn victims
and other severe injuries - individuals with rare diseases, children with autism, cancer
and down syndrome, at-risk youth and many more benefiting from this experience.
In September 2008 VCSS was there in San Diego at the first National Veterans Summer
Sports Clinic (NVSSC) where Van led surfing instruction and helped make surfing the
most successful event at the clinic.
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Services:
VCSS offer’s a variety of services (See Below). All of its professional surf instructors
receive personal training by Van Curaza. They also receive certified CPR and First Aid
training and a thorough background check. For all VCSS services, students are issued
top quality appropriate equipment, including full body wetsuit and surfboard with leash.
VCSS supplies adaptive surfboards, helmets and personal flotation devices (PFD) when
needed.
Services offered year round:
• Private one-on-one surf lesson, 1.5 hours
• Group lesson of 2-15 students, 2 hours
• Large group lesson 15-100 students, length of time TBD with consultation
Services offered during summer months - June, July and August:
• All Day Camps weekly - 1, 3 or 5 days 9:oo-3:30 Monday - Friday.
• Half Day Camps weekly - 1, 3 or 5 days 9:oo-12:00 or 12:00 -3:30 Monday - Friday.
• Overnight Surf Camps, Sunday to Friday (select weeks during the summer), with
surfing at select beaches throughout the Central Coast.
*All camps share the VCSS philosophy of “Surfing, Safety and Fun!”
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Market
Market Overview:
Van Curaza Surf School has three major market populations:
1. Tourists - Our largest market focusses on tourists from all over the world visiting our
beautiful Central Coast. Tourists taking part with VCSS contribute to our local
economy while visiting Avila Beach.
2. Residents- Local residents from all walks of life love to experience the joy of surfing
at VCSS in the safe and inviting environment that is Avila Beach. During the summer
months many parents are in need of child care while they are at work or on vacation.
VCSS camps fill up every week with kids both local and visiting. According to the
IRS, the cost of day camp can be a tax deduction and count as an expense toward the
child and dependent care credit during the school vacation period. VCSS promotes
this in its website and fliers.
3. Organizations - VCSS has ongoing relationships with the following organizations:
• Big Brothers Big Sisters
• Wellsprings Academy (for weight loss)
• Avila Beach Jr. Lifeguards
• Cal Poly WOW (Week of Welcome) Groups
• Education First Foundation for Foreign Study
• Operation Surf (wounded active-duty military)
• Solid Rock Recovery
• San Luis Obispo Sober Community School
• EOD Warrior Foundation
• Family Care Network
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• California National Guard and Youth Program
• National Veterans Association
• Help 4 Heroes (United Kingdom)
• Brook Army Medical Center
• Scholastic Surf Series

VCSS works with these organizations to bring them to Avila Beach and experience the
beauty of the setting and have the best possible time while learning to surf.
Market Needs:
VCSS’s three market segments - tourism, residents and organizations described in
market overview all have similar desires. There is a need: fitness, recreation,
rehabilitation, an outlet for stress, healthy youth activity (a safe environment for parents
to bring their children), new hobby or to advance the sport of surfing and have a once in
a lifetime experience. All of these things can be fulfilled by VCSS with the safety,
comfort, and the environmental education that its professional team provides.
Marketing Plan
Pricing (updating for 2021):
VCSS offer's the highest quality surf instruction in the area. In order to provide the best
services for its customers VCSS is equipped with top of the line surf equipment and the
highest qualified instructors. It also has custom adaptive surf boards for individuals
with physical limitations.
Prices:
• $95 1-½ hour, private surf lesson: 1-on-1 instruction
• $400 package of 5: 1-½ hour, private surf lessons
• $85 per student 2-hour, group surf lesson: 2 to 4 students
• $75 per student 2-hour, group surf lesson: 5 to 9 students
• $65 per student 2-hour, group surf lesson: 10 or more students
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Avila Beach Day Camps:
• $450 5 days, Monday - Friday 9:00am-3:30pm
• $300 3 days, Monday - Friday 9:00am -3:30pm
• $125 1 day, Monday - Friday 9:00am-3:30pm
Avila Beach 1/2 Day Camps:
• $250 5 days, Monday - Friday AM or PM Session
• $200 3 days, Monday - Friday AM or PM Session
• $75 1 day, Monday - Friday AM or PM Session
Overnight Surf Camp:
• $1,200.00 per student, all inclusive
Rentals:
• $30 Surf Board
• $15 Wetsuit
*According to the IRS, the cost of day camp can be a tax deduction and count as an
expense toward the child and dependent care credit during the school vacation period.
Promotion:
I. Current Marketing
VCSS understands the current economic condition and therefore provides various
discounts to its customers, such as:
• $10 off any follow up lesson or package for the season
• $400 for a package of five lessons ($100 savings)
• Limited time discount for the Overnight Surf Camp of 2 students (siblings) for
$1,700.00 ($500 savings)
• Local Avila Beach Hotel Discounts 10%
• Jr. Lifeguard discount of 20% on all half day camps
VCSS currently advertises through the following avenues:
• Facebook
• Twitter
• Business Cards
10
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• Brochures
• Local Hotels
Van Curaza Surf School Proprietary Information

• Yellow Pages
• VCSS Website (the Number 1 local surf school on Google Search)
• Posters
• TripAdviser
• Yelp
• Contributions to Local Fundraisers

II.

Planned Marketing

VCSS plans to expand it’s marketing tools
• We will use our equipment vehicle as rolling advertisement by applying a custom
high quality “digital wrap,” displaying VCSS information and graphics.
• Continue using our VCSS pop-up tent with logo and information placed on the
beach during high peak times.
• Continue our data base of all past and current customers to keep them updated on
current activities and plans through email and other correspondence.
• VCSS plans to expand a merchandise line including t-shirts, hats, stickers etc.

Financial Information:
The first diagram below shows the total costs for VCSS to operate per year. The
following diagram is VCSS’s projected revenue for 2022. The third diagram shows
VCSS’s projected revenue for 2023. The fourth diagram shows VCSS’s projected revenue
for 2024. We have included the cost of %10 to the Port San Luis Harbor.
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Annual Costs
Auto/ Transportation			
Equipment				
Lability Insurance			
Advertising/ Supplies			
Employees				
10% Fee to Port San Luis		

$1,500
$3,000
$1,500
$2,000
$15,000
$5,000

Total Annual Costs			

$28,000

Projected Income for 2022 

Day Camps					

$30,000

Surf Lessons 					

$15,000

Rentals						

$5,000

10% Fee to Port San Luis Harbor		

-$5,000

Total: 							

$50,000

Projected Income for 2023 

Day Camps 					

$35,000	

Surf Lessons					

$18,000


Rentals	

$5,000


10% Fee to Port San Luis Harbor		

-$5,800

Projected Income for 2024

Day Camps 	

 				

$40,000

Surf Lessons					

$20,000


Other Camps/ Corp Retreats			

$20,000


Rentals

$8,000

10% Fee to Port San Luis Harbor		

-$8,800

Total: 							

$88,000
12
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Location of Operation:
• Areas of operation include:
• Rivermouth
• West and East side of the pier (depending on conditions, locating the safest
location)
• Down by the caves
• Beach tent on West side of Pier

Hours of Operation:
• VCSS is open Sunday through Saturday every week from 8am to 5pm, accepting walk
ins and appointments.
• VCSS operates year-round with majority of its customers between Memorial Day and
Labor Day.
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Experience:
Van Curaza, Owner and President of VCSS (2008-Present)
I.

Surf Instruction:

• Kuta Beach, Bali, Indonesia 1995
• Santa Cruz 2006 - Present

• Avila Beach 1984 -Present
• Puerto Escondido, Mexico 1984
• North Shore, Oahu, Hawaii 1985-1988
• Morro Bay 1985 - Present
• Pismo Beach 1985 - Present
• Shell Beach 1985 - Present

Surf Competition:
• Santa Barbara 1981-1988
• Morro Bay 1981 -Present

• Pismo Beach 1979 - Present
• Huntington Beach 1980

• Cayucos 1981 -Present
• Santa Cruz 1981 - 1992

• San Diego 1981-1988
• San Clemente 1981-1988

• North Shore, Oahu, Hawaii 1985-1988
• San Francisco 1985 -1987

• Newport Beach 1981-1988
• Redondo 1981-1988

• Cambria 1989 - 1992
• San Simeon 1989 - 1992

• Manhattan 1981-1988
• Malibu 1981-1988

• Sand Spit Montana De Oro 1990

• Salt Creek 1981-1988
• Ventura 1981-1988
III.

• San Simeon 2006 - Present
• Big Sur 2007 -Present
• San Diego 2008 - Present

• Oceano 1985 - Present
II.

• Cayucos 2006 - Present
• Cambria 2006 - Present

• Lincoln City, Oregon 2007

Counseling:
• Lead Surf Camp Counselor for the Richard Schmidt Surf School, Santa Cruz
2003-2007

IV.

Volunteering:
• Director, Western Surfing Association District 2A 1987-1990
• Lead Surf Instructor, Operation Restoration/ Amp Surf 2007-2008
• Lead Surf Instructor, National Veterans Summer Sports Clinic 2008- 2014
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• Founder/CEO/President, Operation Surf 501(c)3 EIN #26-3661313 2008Present
• Co Founder/ Lead Surf Instructor, Operation Surf 2006 - Present
• Founder/ Lead Surf Instructor Shaka Program 2011 - 2015
• Co Founder / Lead Surf Instructor Stoked 2 Surf Program 2014 - 2016
• Founder/ Lead Surf Instructor OS6 Program 2013 - Present

V.

Retail Experience:
• Owner, Vanz Surf Shop 1988-1989
• Owner, The Surf Company 1991-1993
• Owner/ Shaper, AZA Surf Boards 1991 - Present

VI.

In Search of the Perfect Wave:
• Indonesia (Bali, Java, Sumatra, Lombok, Nusa Lembongan)
• Mexico (Baja, Oaxaca)
• Hawaii (Oahu, Kauai, Maui, Hawaii)
• Tahiti (Moorea, Tahiti Nui)
• Oregon
• California

"I don't want to be characterized as the common Board Pusher," says Van. "When you
see surf instructors out there just pushing someone on the wave. I don't do that. I teach
people to understand the beaches and to be a Surfer. It’s my passion." - Van Curaza
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References:
Frank Martin

Pete Kelley

Former owner of Pancho’s Surf Shop
in Pismo Beach

Kelly Porter
Avila Beach Junior Guard Instructor

Rebecca Griffith

Feler JGS Physical Education Teacher

Professor of Child Development,
College of the Sequoias

Craig Ainsworth
Attorney at Law

Gary Brennan
Retired LAPD

John O’Connell
Retired LAPD, SWAT and US Marine

Linda Olds
Co-Founder of Jamba Juice
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Certification:
This business license is certification that Van Curaza is entitled to represent Van
Curaza Surf School and empowered to submit this proposal and sign the
Agreement with the district.
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Letters of Reference
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September 28th, 2015

Dear Port San Luis Harbor District Commissioners:
This correspondence is prepared in support of the proposal of The Van Curaza Surf School
(VCSS) to continue its licensed operations in Avila Beach. I have been associated with VCSS
continuously since 2008 and am familiar with the operators of VCSS, Van and Amanda Curaza,
as well as with some of their business practices. In my personal and business dealings with
VCSS, I have found it to be responsibly organized and managed, and a committed member of the
community of businesses in Avila Beach.
My experience with VCSS is as a customer, and a participant volunteer of some of the many surf
schools VCSS holds for wounded military, veterans, and children whose lives are affected by
cancer. When participating in these events on the beach it is clear that VCSS is having a positive
impact not just for its students, but also for members of the community or visitors who are
observers. The manner of its operations on the beach point to VCSS's respect for the beach
environment and concern for the enjoyment of all beach goers. I have also witnessed Van and
Amanda in some dealings with other businesses in the area or in making recommendations to
visitors to other businesses. I believe from these observations that the Curazas strive to
be professional, cooperative and community minded in their business dealings. As a final note,
I'd like to emphasize that VCSS holds its employees to the same standard of conduct and good
business as I've used to describe Van and Amanda. I expect that not many other surf schools
could match these standards.
If further information is needed of me, please be in contact.
Sincerely,
Gary J. Brennan
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September 28th, 2015

To Whom It May Concern:

This letter is in regards to Van Curaza Surf School located in Avila Beach, Ca. We are
also local business owners near Mr. Curaza’s Surf School and have been able to see
firsthand the type of business owners Van and Amanda are as well as the good that they
do in the local community.

We believe that the work that Van and Amanda do in the community is worthy of praise
and recognition. They put months of planning and effort into the Operation Surf cause,
which teaches injured soldiers how to surf, and truly care about the men and woman
that they are teaching in a way that is very special, lasting and profound.

We have also seen firsthand how they teach young people to love and care for the
Ocean through surf classes. Our own 12 year old daughter now considers herself a
surfer and loves the Ocean all because of the time that she spent with Van and his
employees learning the sport this Summer.

We are in very close proximity to their business and have enjoyed their kindness and
support as we opened our new company.

In closing, we believe that Van and Amanda Curaza are great business owners as well
as community leaders.

Best Regards,

Joseph and Summer Rogovoy

Owners of Java Joe, Avila Beach 
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John and Carolyn O'Connell


September 29, 2015

To: The Port San Luis Harbor District

This letter will serve as a reference for the Van Curaza Surf School in Avila Beach and in consideration of
the renewal proposal for continued operation in Avila Beach. 

We have known Van Curaza since 2007 and Amanda Kline Curaza since 2009. There is no finer skilled
and knowledgeable surf instructor in the greater San Luis Obispo area than Van Curaza, and certainly
way beyond this area. There are so many positive aspects to consider:

1.	
Prospective clients are treated with the utmost respect and professionalism.

2.	
Surf Instructor are Red Cross certified

3.	
First order of business in a lesson is teaching Ocean/Beach safety.

4.	
VCSS reaches out and serves diverse clientele, addressing age, gender, physical
and cognitive disabilities and adapting lesson to fit the need of each population.
Adaptive Surfing is a specialty.

5.	
VCSS helps tourism in SLO/Avila Beach with satisfied customers returning for
surf lessons year after year, with positive feedback from clients. Kids' Surf Camps
are very popular, well attended with a large number of repeat campers.

6.	
VCSS maintains the highest standards in surf instruction. Surf Instructors for
VCSS are knowledgeable, seasoned surfers with CPR, First Aid and AED
Certifications. A high level in confidence is instilled.

7.	
VCSS is contracted by Amazing Surf Adventures, a non profit organization, to
provide the surf instruction for 3 major programs: Operation Surf (for local,
national and international wounded/injured military personnel); Stoked2Surf
(local SLO County kids affected by cancer) and Operation Surf 4 Veterans (local
SLO County Veterans dealing with reintegration post active duty service). These
programs draw local, national and international participants, many of whom
have returned to Avila Beach with their families to experience all that the Central
Coast offers.  

8.	

Van's dynamic personality and Amanda's friendly professionalism make the perfect team to run the Van
Curaza Surf School. People just naturally gravitate to them. They are well liked within the community
and maintain a friendly relationship with other proprietors in the Avila Beach community. We highly
recommend that the Van Curaza Surf School be approved for continued operation within the Port San
Luis Harbor District. 

Respectfully, 

John O'Connell

Carolyn O'Connell
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Operation Surf Veterans Program
“As Veterans, we commonly find it difficult to assimilate back into our communities
due to a multitude of factors. For many of us, the reason is that our service-connected
disabilities make it difficult to interact with those whom have not shared the common
bonds developed during military service. Operation Surf has provided us with a way to
find connect with a new community that has a shared interest, surfing. 

In addition to community re-integration, surfing has personally transformed my life.
Formerly, my struggles with PTSD and TBI made it difficult for me to carry on my day
due to the multitude of conditions that are associated with these serve-connected
behavioral disabilities. Although I still struggle, surfing has greatly affected my life in a
positive way. When I am in the water I am at peace with no thoughts or regrets about
my life, it is simply my board, the waves and I. Outside of the water I feel refreshed and
tend to think about my next day in the water instead of all of the burdens that typically
weigh heavy on my soul. 

This program greatly transcends stereotypical VA prescribed treatments for associated
physical and behavioral conditions. I truly hope that this program will grow and
become a primary therapy for Veterans suffering from service-connected disabilities and
I hope that I can aide Van and Amanda in any way possible to pay it forward so that my
brothers and sisters can reap the benefits of this amazing program.”

Morgan B. United Sates Army
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“I am a combat wounded and medically retired Army Airborne Infantryman. In 2007, I
was severely wounded in Iraq and doctors thought I might not walk again due to spinal
cord damage. I recovered in an Army hospital for ten months before returning home to
the Central Coast of California. Currently, I am involved with Operation Surf for
Veterans and it has been an amazing and life changing experience for me.

I was actually taught how to surf by Van and Amanda back in 2010. It was an incredible
experience and I enjoyed it very much. However, at the time I could not afford to get
into the hobby, or therapy rather, of surfing and I did not have the support or
infrastructure around me to continue.

Years went by and I continued to struggle with symptoms of PTSD (insomnia,
nightmares, anxiety attacks, flashbacks, anger, and many others), and I was not surfing.
I tried many traditional therapy methods during this time with little success. During
this time I also became addicted to pain medication and dependent on other
prescriptions from the VA. I also had very few positive outlets or escapes in my life.

Since starting Operation Surf I have finally found a much needed positive outlet and
escape from PTSD and the weight and struggle of reintegration back into civilian life.
Being in the water around other veterans dealing with the same issues has been very
therapeutic. Unlike group therapy sessions we are not forced to talk about our issues
but rather conversations come up organically in environment that is relaxed and nonthreatening. The water itself is healing in many ways and while I am out surfing the
cares of the world are forgotten and I find moments of peace unlike any I have found
doing anything else.

Though I am not qualified to say whether or not surfing can cure someone of PTSD, I
can say how much it has helped me deal with it’s symptoms and how beneficial it has
been in my life thus far. Just having a positive escape and moments of peace has given
me hope and rest.

I believe Operation Surf can significantly benefit the lives of many veterans around the
country. It has created that infrastructure needed for veterans to continue surfing and
provides surf boards and wetsuits so they can continue surfing for years to come. Most
importantly it gets veterans together and away from the darkness of feeling alone. With
all the methods used by the VA to treat symptoms of PTSD and other veterans issues
there are still staggering statistics like 22 veteran suicides a day. It is time veterans had
access to beneficial nontraditional therapy methods like surfing, and Op Surf is doing
just that.” 

Lance I. United States Army
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