Attachment 1
11/17/20
To: Andrea Lueker, Kristen Stout and
Commissioner's of Port San Luis Harbor District
From: Brad & Jess Wilcox
Wilcox Fisheries & Ice House Fish Company
RE: Lease Extension
We would like to ask for a 5 year extension on our current lease with Port San Luis. (At
the time of signing our original lease agreement we were unaware that we could have
put an option for an extension in.) We will be renewing for existing use with a couple
improvements to the building to cooperate with the health department (details below).
We hope to continue our business of exporting Hagfish without interruption and with
the approval of the health department, sell unprocessed whole seafood (as allowed in
our lease as a secondary use,10% of our total sales).
We hope to have support of our lease extension, we have been prompt with our rent
payments, comply with all existing contract conditions (with one exception in the last 5
years, as noted below) and with federal, state and local laws.
We would like to address the letter of default we received in April, 2020. It is
unfortunate that our beautiful sign caused a problem that had to be resolved with a
letter of default. After a year of asking what needed to be done to move forward with
our name addition and installation of our sign and no answers from staﬀ other than to
put us and our business needs oﬀ, we were put in a position that the only way to move
forward and get the attention of the Board to address this issue was to just put the sign
up. We cured the default very quickly and don’t anticipate any further problems. In the
future we hope to work more harmoniously with staﬀ. Jess is now in charge of all
communications with the Port to hopefully have much clearer communication.
Thank you for your time.
Sincerely,
Jess + Brad Wilcox

11/17/20

Summary:
Wilcox Fisheries Will continue to buy and export Hagfish under our Wilcox Fisheries company.
Ice House Fish Company Operational details:
•
•
•
•
•
•

Ice House Fish Company will serve as a pickup location of our online seafood sales
as well as public sales. We will store live crab, live fish, and whole iced fresh
salmon, to be weighed and packaged for pickup.
Ice House Fish Company will make up 10% of our total sales or about $50,000
annually.
We propose a rate of 4.5% rent on retail sales, providing the district an additional
$2500 in rent revenue.
All sales will be recorded and processed by Square POS
In order to comply with the health department for direct seafood sales we would
like to request to install a hand washing and sanitary sinks, water heater and all
required plumbing. Paid by Ice House Fish Company.
The site plan is below as well as attached to the email.

