HARBOR COMMISSION SPECIAL BOARD MEETING
Minutes November 6, 2019

Com missioners present:

Bob Vessely, Bill Barrow, Jim Blecha (arrived at 10:30 am),
Drew Brandy, and Mary Matakovich

Commissioners absent:

None

Staff present ffor Open Sessionl:

Andrea Lueker, Harbor Manager; Kristen Stout, Business
Manager; Phil Sexton, Treasurer; Linda Hendy, Accountant

Staff present ffor Closed Sessionl
Legal Counsel present:

NA
None

CALL TO ORDER / ROLL CALL / FLAG SALUTE
President Vessely called the meeting to order at g:30 am.

All Commissioners were present, except Commissioner Blecha who arrived at 10:30 am
President Vessely led the flag salute.

PUBLIC COMMENT
President Vessely called for public comment.

Butch Powers, Port San Luis Commercial Fisherman's Association, requested that the port-opotties that were removed yesterday be put back onto the pier for the next six weeks to
accommodate this busy time.
There were no further public comments.
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FUNDING TOWARDS PENSION LIABILITY USING GOVINVEST SOFTWARE
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Treasurer Phil Sexton reviewed the District's pension obligations, CaIPERS policy changes, and
various methods for managing the pension liability, including creating a Section 115 trust
dedicated to the repayment of pension liabilities, pay as you go, committing to a 10- or 1S-year
repayment plan for the obligation, and pay down the liability on an irregular basis as cash flow
permits.

Kristen Stout, Business Manager, presented three possible scenarios for managing the pension
liability including continuing with the current payment method, paying old and new liabilities over
a 2O-year period (Alternative #1), and paying a one-time up-front single payment of $500K and
paying old liability over 30 years and new liability over 20 years (Alternative #2).
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The Board asked questions of Staff and engaged in a lengthy discussion on the three different
scenarios, use of the PG&E mitigation funds, and employee contriþutions.
By consensus, the Board agreed that it does not want to pursue a Section 1 15 trust.

The Board directed staff to further explore Alternative #1, paying off old and new liabilities over
20 years, by adding in up-front paydown amounts.
The Board also directed staff to draft guidelines that are sensitive to not tying future Boards to a
set policy or funding but give parameters of the intent of the Board for pension liability funding.
There were no public comments for this item.
No formal action was required for this item.

COMMUNICATIONS
Commissioner Matakovich ínquired about a Planning and Building Department report presented
by Adam Hill at the last Avila Valley Advisory Council (AVAC) meeting regarding a minor use
permit on hold awaiting information for our parking lot.
Harbor Manager Andrea Lueker indicated the District has submitted additional information as
requested by the County and expects the permit to be moving fonruard for approval.
The Board held a brief discussion regarding the candidates running for the SLO County Board of
Supervisors.
There were no further communications.

ADJOURNMENT
The meeting adjourned at 1 1:18 a.m. to the next regularly scheduled Harbor Commission meeting
on Tuesday, November 19, 2019, at 6:00 p.m.
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Vessely, Pres ent
Attest:
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Jim Blecha, Secretary
Respectfully submitted by Jennifer Harley, Administrative Secretary

