HARBOR COMMISSION BOARD MEETING
Minutes September 24, 2019
Com missioners present:

Bob Vessely, Bill Barrow, Jim Blecha, Drew Brandy, and
Mary Matakovich

Commissioners absent:

None

Staff present ffor Closed Sessionsl

Andrea Lueker, Harbor Manager; Kristen Stout, Business
Manager; Chris Munson, Facilities Manager

Staff present ffor Open Sessionl

Andrea Lueker, Harbor Manager; Kristen Stout, Business
Manager; Chris Munson, Facilities Manager; Matthew

Ashton, Chief Harbor Patrol Officer; Phillip Sexton,
Treasurer
Legal Counsel present:

Jeffrey Minnery

CALL TO ORDER / PUBLIC COMMENT
President Vessely called the meeting to order at 5:02 p.m.

All Commissioners were present.
There was no public comment.
ADJOURN TO CLOSED SESSION
President Vessely adjourned to closed session at 5:03 p.m., Pursuant to Government Code
$54956.9(a): Conference with legal counsel regarding the matter of Lowry v. Port of San Lurs
Harbor District.
Pursuant to Government Code S54956.9(d)(2): Conference with Legal Counsel - Anticipated
Litigation.
Number of potential cases: 1 (one).

ADJOURN TO OPEN SESSION / ROLL CALL / FLAG SALUTE
President Vessely reconvened the meeting to open session at 6:04 p.m. and advised that the
Board had taken no reportable action in the closed session.
All Commissioners were present.
President Vessely led the flag salute.
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PUBLIC COMMENT
President Vessely called for public comment.

Mary Chiu, Avila Valley and Friends of Avila Pier, thanked the Board for adding a link on the
District's website to the Friends of Avila Pier website (avilapier.org). Ms. Chiu also stated that the
Avila Beach Community Foundation and the Central Coast Aquarium are having a public event
for the final unveiling of the artwork by Colleen Gnos on October 5th at 1:30 pm.
Sallie Joyce Higgins stated that she was in attendance with Margy Moynihan and Katy Belknap
acting as representatives of the Central Coast Carousel Committee who are interested in bringing
a custom one-of-a-kind non-profit carousel to the Central Coast. Ms. Higgins stated they were
here to see if Avila Beach could become the future home of the carousel and inquired on who
was the best contact person for the District. Ms. Higgins also provided a handout with a mock-up
of the carousel in a potential location behind the aquarium. President Vessely informed Ms.
Higgins that the Harbor Manager would be the person to contact.
There were no further public comments.
CONSENT ¡TEMS
Legal Counsel Jeff Minnery reminded the Board that Commissioners can ask questions about
any Consent ltem without pulling it for discussion, and that it's only necessary to pull the item if
they feel a discussion is warranted on the item.
President Vessely called for public comment on any Consent ltems, of which there were none.
Consent ltems B, F, and H were pulled for discussion by Commissioners.

Upon a motion made by Commissioner Blecha and seconded by Commissioner Barrow, the
following Consent ltems were approved without discussion by a vote of 5-0.

A. Activity Reports:

August 2019 report received.

G. Monthly Payables: August 2019 check register received.
D. Minutes:August 27 and September 18,2019, minutes were approved.
E. 2019 Mooring Supply Bid Award: Bid Award approved.
G. Harford Landing Trailer Boat Building Request for Proposals (RFP) - Reissuance:

l.

Approved.

Banking Services Request for Proposals: Approved.
DISCUSSION OF PULLED CONSENT ITEMS

B. Treasurer's Report:

July 2019 report received.

Commissioner Blecha pulled Consent ltem B and called on Treasurer Phil Sexton to
provide an update.
Upon a motion made by Commissioner Blecha and seconded by Commissioner Barrow,
Consent ltem B was approved by a vote of 5-0.

F.

Division of Boating and Waten¡ìrays Grant Application Authorization: Approved and
Resolutions 19-11 and 19-12 were adopted.
Commissioner Barrow pulled Consent ltem F and inquired about the District's contribution
of matching funds or in-kind contributions referenced in the resolutions.
Facilities Manager Chris Munson addressed Commissioner questions.
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Motion

1:

Motion

2:

Commissioner Barrow moved to adopt Resolution 19-11 and waived the
reading. The motion was seconded by Commissioner Blecha, and Resolution 19-11 was
adopted by a roll-call vote of 5-0.
Commissioner Barrow moved to adopt Resolution 19-12 and waived the
reading. The motion was seconded by Commissioner Blecha, and Resolution 19-12 was
adopted by a roll-call vote of 5-0.

H. Lexipol Policy Approval
Approved.

-

Policy Numbers 100-102, 200, 2O2, 203, 204, and 208:

Commissíoner Matakovich pulled Consent ltem H and stated that in a meeting prior to the
Board meeting, she was assured by Chief Harbor Patrol Officer Matt Ashton that the
Emergency Management Plan would include an annual review by all employees involved
and that the Electronic Mail policy would mirror our current District policy on email.

Upon a motion made by Commissioner Matakovich and seconded by Commissioner
Barrow, Consent ltem H was approved by a vote of 5-0.

DISCUSSION ¡TEMS
DISCUSSION ITEM A) HARBOR TERRAGE DEVELOPMENT: PRESENTATION TO REVIEW
100% DESIGN PLANS: RECOMMEND APPROVAL
Harbor Manager Andrea Lueker turned this item over to Rick Rengel who gave a brief background
of the design plans, reviewed the conditions listed in Attachment 1, and answered questions from
the Board.
President Vessely called for public comment, of which there were none.

Commissioner Brandy stated that earlier in the week, the Commissioners had the opportunity to
meet individually or in pairs with Mr. Rengel and representatives from Red Tail and questions
Commissioners may have had were addressed then.
Mr. Rengel addressed questions regarding next steps, Attachment 1, and solar requirements.
There was no further discussion, and the following action was taken:

Action:
Commissioner Brandy moved to approve the 100% design plans for the Rough Grading, Street
lmprovements, Sewer and Water, and Electrical with the attached conditions (Attachment 1) for
the Harbor Terrace project. Commissioner Matakovich seconded, and the motion carried 5-0.
DISCUSSION ITEM B) ORDINANCE 18.015 - AIRGRAFT: REVIEW AND DISGUSS POSSIBLE
UPDATE TO ORDINANGE 18.015 - AIRCRAFT - TO CONSIDER PARAGLIDING: PROVIDE
DIRECTION TO STAFF

Harbor Manager Andrea Lueker presented the staff report, went over the key points, and
answered questions from the Board.
President Vessely called for public comment.

Pavlo Rudakevych, San Luis Obispo, petitioned the Harbor Commission to remove paragliders
from the ordinance that prohibits aircraft from landing on Avila Beach and respectfully disagreed
with District staff's recommendation against changing the ordinance. Mr. Rudakevych stated that
if the request to amend the ordinance is too much to ask for at this time perhaps the Commission
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can grant a written approval for a trial period with a limited group of pilots until a more-informed
decision could follow.

David Mednick, Grover Beach, stated that he's been paragliding at Avila Beach for ten years
without incident and that Avila Beach is an area only used by four members of their club.
The Commissíoners asked questions and engaged in a lengthy discussion with Mr. Rudakevych
and Mr. Mednick regarding paragliding agreements with other agencies, such as State Parks and
City of San Luis Obispo, and the conditions stated in the staff report.
By consensus, the Board agreed they were open to receiving a detailed proposal from interested
paragliders, which, if submitted, would be reviewed by staff and the Property Committee prior to
returning to the Board. The Board indicated that any proposal received should take into account
the conditions set forth in the staff report and Commissioner suggestions such as landings only
allowed on Avila Beach between the Avila Pier and Fossil Point, no take-offs from District property,
insurance requirements, and working with Harbor Patrol/Lifeguards regarding number of patrons
on the beach.
No formal action was taken on this item.

DISCUSSION ITEM G) PUBLIG HEARING - MOORING PERMIT REVOCATIONS: MOORING
#676 (JONES) AND #717 ffiOLINARI/GULLEN): RECOMMEND APPROVAL

Business Manager Kristen Stout presented the staff report, went over the key points, and
answered questions from the Board.
President Vessely opened the public hearing at 7:18 pm.
President Vessely called for public comment, of which there were none.

After a motion was made, Commissioner Brandy voiced concern about applying buy-back value
to past due balances. After a discussion between the Commissioners and staff, it was determined
that staff would bring this ordinance back to the Board for review at a later time.
There was no further discussion, and the following action was taken:

Action:
Commissioner Blecha moved to direct staff to cancel Mooring Permits 676 (Jones) and 717
(Molinari/Cullen) as stated in District Code of Ordinance, Chapter 16.210, and authorize staff to
pull moorings and apply buy-back value to past due balance, or to commence lien process on
vessels, if applicable. Commissioner Brandy seconded, and the motion carried 5-0.

COMMUNICATIONS
Commissioner Brandy requested an update on the Wells Fargo fraud issue. Harbor Manager
Andrea Lueker stated that staff continues to work on it with Wells Fargo and noted that a Banking
Services RFP was on that evening's Agenda.
Commissioner Matakovich thanked President Vessely for representing the District at the CSDA
SLO County luncheon where he reported on District activities. Commissioner Matakovich noted
that she was also in attendance, along with Business Manager Kristen Stout and Facilities
Manager Chris Munson.
Commissioner Matakovich asked that Harbor Manager Andrea Lueker consider designating a
Manager to attend the Avila Valley Advisory Council (AVAC) when Ms. Lueker is unable to attend.
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Commissioner Matakovich felt it is important that our District is represented at the AVAC meetings
to report and answer questions.
Commissioner Matakovich asked that when something unusual occurs at the Port, like the fire
this past weekend, that the Board be notified so that they are prepared to handle questions from
the community.
Commissioner Matakovich discussed the need for help from staff in making motions and being
sure that motions represent the discussions. Commissioner Matakovich noted that in two recent
meetings some discussion points didn't get reflected in the motions. Commissioner Matakovich
provided copies from Robert's Rules of Order on the procedures to correct a motion. The
Commissioners and Mr. Minnery discussed ways they can ensure that motions clearly reflect the
intent of the discussions.
Commissioner Matakovich stated that she serves as the liaison to the Friends of Avila Pier and
that they are currently focused on a capital campaign by going to donors with big money to make
the donations and that they've also applied to the Foundation for assistance in setting up the
social media and PR aspect of the group.

Harbor Manager Andrea Lueker asked Commissioners for their availability in October for the
Pension Liability Workshop. lt was determined that staff would follow-up in confirming a date for
this workshop.
There were no further communications.

FUTURE AGENDA ITEMS

The following items were requested for placement on future agendas:

.

Mooring Ordinance 16.210.D(4)

- Mooring Buyback Option (Commissioner

Brandy)

Commissioner Matakovich again suggested that there be an Agenda item that lists identified
Future Agenda ltems so that they are available to the public. There was a brief discussion
amongst the Commissioners. Harbor Manager Andrea Lueker stated that in the last meeting it
was agreed that the internal planning document could be distributed to the Commissioners with
the Board packet but didn't think it was something that belongs on the Agenda.

ADJOURNMENT
The meeting adjourned at7:45 p.m. to the next regularly scheduled meeting on Tuesday, October
22,2019, at 6:00 p.m.

Robert Vessely,
Attest:

Respectfully submitted by Jennifer Harley, Administrative Secretary

l,^ß

Jim Blecha, Secretary

