HARBOR COMMISSION BOARD MEETING
Minutes August 27,2019
Commissioners present:

Bob Vessely, Bill Barrow, Jim Blecha, Drew Brandy, and
Mary Matakovich

Commissioners absent:

None

Staff present ffor Closed Sessionsl

Andrea Lueker, Harbor Manager; Kristen Stout, Business
Manager; Phillip Sexton, Treasurer

Staff present [for Open Session]:

Andrea Lueker, Harbor Manager; Kristen Stout, Business
Manager; Chris Munson, Facilities Manager; Matthew

Ashton, Chief Harbor Patrol Officer; Phillip Sexton,
Treasurer; Linda Hendy, Accountant
Legal Counsel present:

Jeffrey Minnery
CALL TO ORDER / PUBLIC COMMENT

President Vessely called the meeting to order at 5:20 p.m.
All Commissioners were present.
There was no public comment.

ADJOURN TO CLOSED SESSION
President Vessely adjourned to closed session at 5:21 p.m., Pursuant to Government Code
$54956.9(a): Conference with legal counsel regarding the matter of Lowry v. Port of San Luis
Harbor District.
Pursuant to Government Code S54956.9(d)(2): Conference with Legal Counsel - Anticipated
Litigation. Number of potential cases: 1 (one).
Pursuant to Government Gode $54956.8: Conference with Real Property Negotiators. Property:
Approximately 32 acres commonly known as Harbor Terrace. Agency Negotiators: Andrea
Lueker, Harbor Manager; Kristen Stout, Business Manager; Phil Sexton, Treasurer; Jeff Minnery,
Legal Counsel; Negotiating Parties: Port San Luis Harbor District; Red Tail Acquisitions, LLC.
Under negotiation: Price and terms of payment of development and lease agreement.
Pursuant to Government Code $5a956.9(e)(3): Conference with Legal Counsel - Receipt of a
claim pursuant to the Government Claims Act. Number of Cases: one (1).
Pursuant to Government Code $54956.8: Conference with Real Property Negotiators.
Property: Harford Landing Trailer Boat Building Lease Site (to be used as a Retail Market, Deli,
and/or Other Related Retail Services). Agency Negotiators: Andrea Lueker, Harbor Manager;
Kristen Stout, Business Manager; Phil Sexton, District Treasurer; Jeff Minnery, Legal Counsel.
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Negotiating parties: Harbor District; Brian Englund, dba Kuma Café
and Terms of Payment of Lease Agreement.

Under Negotiation: Price

ADJOURN TO OPEN SESSION / ROLL CALL / FLAG SALUTE
President Vessely reconvened the meeting to open session at 6:12 p.m.

Legal Counsel Jeff Minnery reported that in Closed Session on the third item, Conference with
Real Property Negotiators, the Commissioners unanimously voted to approve an amendment to
the Red Tail lease agreement to execute a tri-party agreement to allow financing of the project
with the approval of the Harbor Manager, Legal Counsel, and the Treasurer. Mr. Minnery ãlso
reported that in regard to the fourth item, Conference with Legal Counsel regarding receipt of a
government claim, the Commissioners unanimously voted to reject the claim. Mr. Minnery stated
there was no reportable action on all other matters.
All Commissioners were present.
President Vessely led the flag salute.

PUBLIC COMMENT
President Vessely called for public comment.
Harbor Manager Andrea Lueker introduced the District's new Planner/Analyst, Natalie Teeter,
who spoke briefly.
Chief Harbor Patrol Officer Matt Ashton introduced Harbor Patrol Officer, Mat Horn, who was then
sworn in by President Vessely.

Anne Brown, Avila Beach, thanked Commissioner Blecha and Commissioner Brandy for giving
the Avila Beach Civic Association parking passes for the 60th birthday party this past Saturday,
and thanked the Commissioners for their support of this event.
Gerry Shea, Avila Beach, stated that he is again requesting that the Commission remove the
containers on the County dirt lot by the Avila Parking Lot. Mr. Shea gave President Vessely
pictures of the containers.
Pavlo Rudakevycha, San Luis Obispo, introduced himself to the Board and stated that he had
petitioned via email for allowing paragliding activities on the beach.
There were no further public comments.

CONSENT ITEMS
Legal Counsel Jeff Minnery reminded the Board that Commissioners can ask questions about
any Consent ltem without pulling it for discussion, and that it's only necessary to pull the item if
they feel a discussion is warranted on the item.
Consent ltem I was pulled for discussion by Commissioner Brandy.
President vessely called for public comment, of which there were none.
Upon a motion made by Commissioner Matakovich and seconded by Commissioner Blecha, the
following consent ltems were approved without discussion by a vote of 5-0.

A. Activity Reports: July 2019 report received.
B. Treasurer's Report: June 2019 report received.
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G. Monthly Payables: July 2019 check register received.
D. Minutes: July 23,2019, minutes were approved.

E. Lighthouse Keepers: Quarterly update received.
F. 4th Quarter Rent Report: Report received.

G. 4th Quarter Financial Statements: Financial Statements received.
H. Write-off of 'Uncollectible' Accounts Receivable: Write-off approved
DISCUSSION OF PULLED CONSENT ITEMS

Harford Landing Trailer Boat Building Request for Proposals (RFP) - Reissuance:
Tabled

Harbor Manager Andrea Lueker stated that Staff asked that this item be pulled as they
believed there would be public comment on it. Ms. Lueker briefly reviewed the Staff Report
for the Board.
President Vessely called for public comment.

a handout that he provided to the
Commissioners and Staff proposing an amendment to his lease to expand into the lease
site referenced in the Harford Landing Trailer Boat Building RFP.
Vince Shay, Avila Beach Paddlesports, read

Butch Powers, Nipomo, spoke in support of Mr. Shay's request.
There was no further public comment, and the Commissioners, Staff, and Legal Counsel
engaged in a discussion on any legal issues in pursuing an amendment to an existing
lease vs. reissuing the RFP.
Discussion ltem I was tabled, and Staff and Legal Counsel were directed to further review

the legalities involved and then take this item back to the Property Committee

in

September.

DISCUSSION ITEMS
ITE
D

Business Manager Kristen Stout presented the staff report, went over key points, and staff
answered questions from the Board.
The Commissioners engaged in a discussion including whether to limit the building to one story,
reasonableness of a lease term of fíve years plus five-year extension, and Board approval of the
design of a proposed building.
President Vessely called for public comment.
Wade Gavin, Patriot Sportfishing, spoke about the unlikeliness of potential businesses investing
a lot of money for a new building for only a five-year lease and asked questions about the footprint
and property tax.
Anne Brown, Avila Beach, inquired if the RFP is being issued because the current lessee is at the
end of their lease and also stated that there seemed to be questions that needed to be answered
before issuing the RFP.
There was no further public comment.
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The Commissioners continued their discussion on a one-story vs. two-story building and whether
to change lease terms now or address during negotiations.
There was no further discussion, and the following action was taken:

Action:
Commissioner Brandy moved to approve and release the Sportfishing Business Request for
Proposals (RFP) as modified by the Board to limit to a one-story building, stated lease terms are
the minimum and can be negotiated, staff to address property tax questions, and that building
design is subject to the discretion of the Board. Commissioner Matakovich seconded, and the
motion carried 5-0.
Commissioner Vessely called for a short break and the meeting reconvened at 7:33 p.m.
Dtscussro N ITFM
2O2O LICENSE TO DO BU SINESS rlN DI STRICT PROPERTY
REQUEST FOR PROPOSALS: REVIEW RFP: RECOMMEND APPROVAL

-

Business Manager Kristen Stout presented the staff report, went over the key points, and staff
answered questions from the Board.
President Vessely called for public comment, of which there were none.
The Commissioners discussed whether to allow food vendors as part of the RFP.
There was no further discussion, and the following action was taken:

Action:
Commissioner Matakovich moved to accept the release of the Request for Proposals for the "2020
Revocable License to conduct Business on District Property" and open the food vendor license
availability on Table 1 with a maximum of two (2) food vendors. Commissioner Blecha seconded,
and the motion carried 5-0.
DISCUSSION ITEM G) 2018/19 RESERVE FUNDING: REVIEW AND REGOMMEND FINAL
RESERVE FUNDING FOR 2018/19 FISGAL YEAR: PROVIDE DIREGTION TO STAFF
Accountant Linda Hendy presented a PowerPoint that went over the key points of the staff report,
and staff answered questions from the Board.

The Commissioners engaged in a lengthy discussion on funding for ítems on the possible
alternatives/needs list.
Presídent Vessely called for public comment.

Allegra Shea, Avila Beach, spoke on possible uses for funding.
There was no further public comment, and the following action was taken:

Action:
Commissioner Barrow moved to approve final reserve funding and use as shown on Attachment
1. Commíssioner Brandy seconded, and the motion carried 4-1. [President Vessely dissenting.]

DF
PIER SITE PLAN: REGOMMEND APPROVAL
Harbor Manager Andrea Lueker presented the staff report, went over the key points, and staff
answered questions from the Board.
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President Vessely called for public comment, of which there were none.

The Commissioners discussed and expressed their opinions based on the timing and need for
each workshop, including the necessity of a Pension Liability workshop and the use of a facilitator
for the Goal Setting workshop.
There was no further discussion and the following actions were taken:

Actions:
Motion 1: Commissioner Brandy moved to approve the Harford Pier Site Plan Scope of Work
and the expenditure of up to $50,000 from unspecified reserves to hire an outside consultant to
coordinate a Site Planning process for the Harford Pier. Commissioner Blecha seconded, and the
motion carried 5-0.
Motion 2: Commissioner Brandy moved to approve the FY 2019120 Schedule of Workshops as
presented to the Board. Commissioner Barrow seconded, and the motion carried 4-1.
[Commissioner Matakovich dissenting.]
COMMUNICATIONS
Commissioner Matakovich requested a list of the funding put into the Avila Pier since ít closed for
her to take back to the Friends of Avila Pier.
Commissioner Matakovich thanked Commissioner Blecha for his participation in the Avila Beach
Civic Association's Apple Festival and President Vessely for his attendance at the event.
President Vessely stated that he gave a quick tour of the pier to wine journalists.

Harbor Manager Andrea Lueker reminded the Commissioners to RSVP for the September
CSDA-SLO County Chapter luncheon with Congressman Salud Carbajal.

5th

Harbor Manager Andrea Lueker informed the Board that we have received the notification of the
Planning Commission hearing for the third extension of the Coastal Development Permit for the
Harbor Terrace Project which is scheduled for September 12th.
Harbor Manager Andrea Lueker indicated that there was no recent update on the breakwater, but
the USACE visited the breakwater today for another sea lion survey and saw only one sea lion.

Harbor Manager Andrea Lueker stated that staff is continuing to work with Wells Fargo on
recovery of funds.
Commissioner Barrow praised Harbor Patrol's rescue of six people whose boat sunk over the
weekend. Chief Harbor Patrol Officer Matt Ashton briefly summarized the rescue.
There were no further communications.
FUTURE AGENDA ITEMS

Commissioner Matakovích stated that although she appreciated seeing the Future Agenda ltems
on the Agenda and identified items recorded in the Minutes, she again suggested that staff provide
a list that tracks these Future Agenda ltems. Harbor Manager Andrea Lueker stated that the
internal planning document currently used by staff can be provided.
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ADJOURNMENT

The meeting adjourned at g:26 p.m. to the next regularly scheduled meeting on Tuesday,
September 24,2019, at 6:00 p.m.

Vessely
Attest:

Jim Blecha, Secretary
Respectfully submitted by Jennifer Harley, Administrative Secretary

